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WHAT IS KLISC? 

 

Launched in 2003; 

Members 

Public Universities 

Private Universities 

Government Institutions/
Departments 

Public Libraries, National 
Archives, Museums, etc. 

Non-Profit National 
Tertiary Colleges 

National Research 
Institutions 

Objectives 

To share 
information 

resources in stock 

To facilitate capacity 
building in libraries and 
information centers in 

Kenya 

To promote the 
use of ICTs in 
information 

management 

To promote 
development of 

local content 

To enhance 
dissemination of 
information for 

national 
development 
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Strategies used to Develop KLISC 
}  Strong Executive structure in place with functions 

clearly stated 
}  Payment model 
}  Strategic plan and the constitution implementation 
}  Capacity building e.g. consortium strengthening 

workshops,  
}  Annual General Meeting 
}  Website development for communication and 

visibility 
}  Use of social media and mailing list to communicate -  
}  Working Committees 

}  Advocacy, Fundraising and Programs Committee 
}  Licensing Committee 
}  ICT and e-Resources Committee 
}  Information Management and Innovation 

Committee 
}  Standards, Services, Information Literacy 

Committee -  
}  Legal Framework Committee 
}   Special Needs Committee 

 
Benefits of KLISC 
}  More responsible and 

independent Consortium with 
constitution and strategic plan 
in place  

}  Rapid growth – From 3 to 
currently over 120 members 

}  Mentor to other Consortia 
e.g. Ethiopia, Uganda, etc 

}  Yearly planned activities by 
working committees  

}  Members participation in 
strengthening the consortium 

}  Website for visibility and 
communication 

}  Increased support from 
member institutions and 
partners 
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PROJECTS ON OA/OA POLICY 
FORMULATION IN KENYA 
Open Access 
 

Open Access policy 
 }  Making Information 

resources freely available to 
researchers-  
}  Publicly funded research;  
}  Institutional funded research 
}  Literature that is provided 

freely by an author without 
expectation of payment 

Open Access Channels 
}  Gold and Green Road 

Condition/provision/guide 
taken up by various 
institutions organizations 
and funding agencies to 
ensure the free hand for 
reusing, remixing, 
redistribution of scholarly 
objects.  

}  It may be voluntary or 
mandatory 
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Government Support to OA 
�  Constitution Article 35. (1) Every citizen has the right of 

access  
�  (a) information held by the State 

�  The African Charter on Human and People’s Rights to 
which Kenya is a party explicitly recognizes the necessity 
that ; 

“Every individual shall have the right to receive information”  
�  International Covenant on Civil and Political Rights which 

Kenya has ratified, imposes  
“States to ensure access to information.” 

�  Berlin Convention 
�   having scientific knowledge and cultural heritage accessible worldwide  

�  signatories – Maseno, UoN etc. 

�  Kenya Data Portal – governance, financial, statistics etc 
 http://www.opendata.go.ke/  
 http://kenya.opendataforafrica.org/ 
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KLISC Projects on OA/OA Policy Formulation 

2009: INASP SUPPORT 
 

2012: EIFL SUPPORT 
 Two members of KLISC 

attended 1 week 
workshop on Dspace 
software and 
repositories.   

Outcome 
}  Organized rigorous OA 

initiatives sensitization, 
hence enhanced 
understating of benefits 
of OA initiatives 

}  Kenya Libraries & Information Services Consortium (KLISC): 
Knowledge without boundaries: Advocacy campaign in 
Kenya for OA and institutional repositories  

Benefits 
}  From 3 repositories, additional 11  repositories 

developed 
}  Collaboration with students and health workers on OA  

enhanced 
}  Advocacy & awareness efforts leading to high visibility 

of academic institutions 
}  Top level support due to advocacy campaigns 
}  OA policies drafted to ensure funded research is freely 

available 
}  Participation in OA week 
}  Support from government – Commission of University 

Education 
}  Improved access to indigenous information 
}  Improved preservation of information for posterity 
}  Technical skilled to support adoption of OA initiatives 

enhanced 
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2016-2018/2019: Open access policy development in Kenya, 
Tanzania and Uganda to make more digital content available 
 24 Institutions had developed or were in process of developing repositories but only 5 had 

policies to guide 
Activities 
}  Set up institutional OA policy task forces in 5 institutions in Kenya 
}  Organize OA policy/advocacy meetings & campaigns;  
}  Adopt and implement five policies;  
}  Conduct OA repository audit of all repositories in Kenya, provide consultancy and 

mentoring in order to improve them;  
}  Organize two on-site training events for repository managers and administrators.  
Specifics 
¨  OA Advocacy Workshops for Government and Institutional Managers on repositories  

and OA policies 
¨  Workshop on OA and OA policy formulation  
¨  OA Policy Advocacy meetings and campaigns in selected Institutions targeting 

University Management Board – UMB to adopt and Implement OA 
¨  Follow-up , consultancy and mentoring for selected Institutions to implement OA 

policies - Meet OA Policy Committee Members and finalise on policy formulation and 
implementation.   

}  Capacity Building for OA Repository Managers to enhance content development tools 
and promotion – hands on for two days and publishers, Editors, ICTs, Librarians and 
researchers  on OA Publishing Platforms  
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Strategies adopted to sensitize users on 
the policy and make content available  

}  Committees; - 
•  ICT and e-Resources Committee and Information 

Management and Innovation Committee worked together 
}  Workshop was preceded by a survey carried out to establish the status 

of Open Access initiatives in Universities in Kenya 
}  Participants selected from those that participated in the survey. 
}  Committee meetings physically and online to plan for the activity 
}  Committee worked with Commission of University Education 
}  Workshops conducted and earmarked DVCs and Directors in-charge 

of research, ICT, Librarians etc 
}  Teamwork to implement OA activities 
}  Use of facilitators that participants can identify with them – sharing 

success stories 
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Strategies adopted to sensitize users on 
the policy and make content available  

}  Implementation of the policy 
}  Submission of theses and dissertations on soft copy 
}  Project to source historical documents 
}  Maintaining integrity to enhance quality – plagiarism software 

subscribed 
}  Capacity building and advocacy - teaching programs, college outreach 

programs, University websites, email broadcasts, brochures, open 
access week, information literacy programs, creative common licenses 

}  Digitization of backlogs 
}  Upgrading software and use other s/w tools to enhance visibility of 

repository e.g bawker syndentic, ORCID, altmetrics, Google Scholar.   
}  Established digital repository units in the libraries to manage and 

disseminate content 
}  Use of students knowledge ambassadors 
}  Rewards/incentives and support 
}  Promotion of self-archiving for researchers 
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Achievements 
 

}  Increased number of OA policies in Kenya -numbers of institutions adopted 
OA policies have increased by over 100% 

}   Improved OA repositories in Kenya that help better discovery and use of  
digital content 

}  Growth in numbers of items deposited in repositories and published in OA 
platform 

}  High levels of usage noted from the statistics (5.7 downloads in a year eg UoN 
repository) 

}  Contributed to the excellent performance of the Universities Webometric 
Rankings  

}  Contributed to visibility of researchers - citation 
}   Kenya is ranked as one the African countries with the highest number of 

policies and repositories and can only compete with South Africa (Over 12 OA 
policies adopted and additional 25 repositories established and enhanced since 
the beginning of the Eifl projects, making a total of 29 repositories 

}  Increased number of repositories on intranet expected online after the project 
(15 on intranet/not registered) 

}  Ten policies in draft form expected to be approved and others approved but 
not registered 
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Statistics of usage 



Name of the university that 
participated in the last project - 2016 to 
March 2018 

Result of the repository enhancement work from the last project 

Output1: Increased Number of OA policies 

Availability	of	OA	
commi/ee	

Availability	of	
policy/dra5	policy	

Registered	policy	
on	ROAMAP	

Repository	available	
online	(OpenDoar/
Roar)	

Kara$na	University	 Yes	 Yes	 Yes	 Yes	
Rongo	University	 Yes	 Yes	 No	 No	
Catholic	University	 Ad	hoc	 Dra:	 No	 Yes	
St	pauls	University	 Ad	hoc	 Yes	 Yes	 Yes	
Egerton	University	 Yes	 Yes	 Yes	 Yes	
Dedan	Kimathi	University	of	Technology	 Yes	 Dra:	 No	 Yes	
African	Nazarene	University	 Yes	 Yes	 No	 Intranet	
United	states	Interna$onal	University	 Yes	 Yes	 No	 Yes	
Kabarak	University	 Yes	 Yes	 No	 Intranet	
Maseno	University	 Yes	 Yes	 Yes	 Yes	
University	of	Eldoret	 No	 No	 No	 Yes	
Machakos	University	 No	 No	 No	 Yes	
The	coopera$ve	University	of	Kenya	 Ad	hoc	 Yes	 No	 Intranet	
Mount	Kenya	University	 No	 Dra:	 No	 Yes	
Masinde	Muliro	University	 Yes	 Yes	 Yes	 Yes	
Kibabii	University	 Yes	 Yes	 No	 No	
Technical	University	of	Kenya	 Yes	 Dra:	 No	 Yes	
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Areas where institutions require assistance/
Solutions 
 }  Mentorship/benchmarking with experienced mentors will be 
helpful in having an inclusive OA committee to assist OA policy 
implementation 

}  Policy review for those with policies 
}  Support to conduct open access advocacy programs -  Continuous 

sensitization of researchers on benefits of open access and policy 
formulation 

}  Assist other KLISC members in establishing a strong open access 
policy 

}  Technical support to registering  repository on OPENDOAR & 
ROAD MAP and other  research platforms to enhance visibility of 
scholarly output 

}  Continuous sensitization policy makers and researchers on OA 
benefits and open access policy in the institution to enhance 
management support 
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Areas where institutions require assistance/
Solutions 

}  For radical improvement the government need to be at the fore-
front to develop Country Open Access policy to guide 
institutions.  

}  Initiate other emerging Open Access projects and provide an 
enabling environment for such projects – eg developing/enhancing 
and publishing in OA journal platforms; open science and open 
data 

}  Mentor more ICT staff to provide technical support and best 
practices – need mentorship program in ICT support technical 
issues related to software and scanning activities as well as 
interface enhancement.  

}  Embrace social media and other research tools to enhance 
visibility and credibility of content – altmetrics, Google scholar, 
ORCID, anti-plagiarism software etc  

}  Some institutions require ICT Infrastructure support, eg server 
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Areas where institutions require assistance/
Solutions 

}  Sensitize institutions on creative common licenses and 
other emerging OA concepts  such as open science and 
open data 

}  Develop programs for KLISC on Open Access Week 
}  Ensure that Institutions that didn’t benefit in the first 

project are included in the second (next) project - need 
to expand the scope and bring as many institutions as 
possible on board.  

}  Follow up of the project initiatives 
}  Systems Librarians to establish online forum where they 

can share their experiences in relation to OA initiatives 
among other professional matters. 
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Challenges 

}  Convince faculty to give their publications for uploading - Faculty 
not providing content on a continuous basis - Sensitization of 
authors, researchers, postgraduate students and academic staff  at 
College level to embrace OA 

}  Inadequate ICT support (Technical issues related to software and 
scanning activities as well as interface enhancement) – need for 
mentorship program 

}  Overlooking the Importance of an Open Access policy 
}  adoption and implementation of the existing policy 
}  Influencing policy and decision makers - Lack of awareness and 

interest as draft  policies takes long or no communication from 
management – sensitization 

}  Reaching all KLISC Institutions to advocate for policy formulation 
(over 120 institutions among them 60 universities) 

}  Lack of understanding of copyright, publisher’s policies and 
creative common licenses 

}  Streamlining of systems for comprehensive monitoring quality of 
research outputs 

}  ICT Infrastructure 
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Conclusion 

ADVICE 

1.  Involvement of stakeholders 
}  Students 
}  Government 
}  Researchers  

2.  Go regional 
3.  Champions 
4.  Repackage and share information 
5.  Develop and implement policy 
6.  Work as a team to implement OA activities 
7.  Use facilitators that participants can identify with them 
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How it was done… 
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Some relevant links 

}  Student Statement on the Right to Research 
http://righttoresearch.org/ 

}  Berlin Declaration on Open Access 
http://www.berlin9.org/about/declaration/index.shtml 

}  Budapest Open Access Initiative (2002) Retrieved from- 
http://www.budapestopenaccessinitiative.org/read 

}  Teaching Open Access: UNESCO’s Open Access 
Curriculum For Library Schools and Researchers (2015) 
Retrieved from - 
http://www.infodocket.com/2015/03/16/teaching-open-access-
unescos-open-access-curriculum-for-library-schools-and-
researchers-now-available-online/ 

}  Constitution of Kenya 
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