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Motivations, Key
Questions, Aims
& Objectives




Motivations

A need to develop and implement a vision of African Open
Scholarship led by African Librarian Communities of
Practice

A need to establish and understand the drivers for, and the
hindrances against, change that would deliver on this
promise

A need to determine “e-readiness”, i.e., the extent to which
higher education institutions were building the necessary
resources and capabilities to deliver digital innovations

A need to determine the evolving role of the African HEI
library in light of digitalisation



Key Questions for LIBSENSE
workshops

How can Open Access Repositories operate embedded in
NREN e-infrastructure and provide a foundation for an
innovative, open, distributed and networked resource for
scholarly communication and Open Science in Africa?

What are librarians’ inputs into a guiding framework for
federated Open Access Repositories in Africa’?

Using a typical information science tripartite of the key
influences of information, people, and technology, what
part does the upskilling of librarians in digital skills play in
providing guidelines and policy direction for this framework

of action?



Key Stakeholders in OAR

Creation

NREN
» Structure
* Liaisons (e.g. focal points)
* Technical expertise
* Infrastructure

CONTENT PROVIDERS
* Knowledge producers
* Knowledge consumers
* Embedded in research
communities of practice

/4

HEI LIBRARIAN COMMUNITIES

* Networks of mobilisationand influence

* Liaisons (e.g. institutional focal points)
* Information & Knowledge expertise

* Institutionalembeddedness

E-INFRASTRUCTURE PLATFORM (E.G. KNOWLEDGE
REPOSITORY)

NREN contribution — technical expertise and infrastructure
architecture/digital platform implementation
CONTENT PROVIDER contribution — research data, outputs,
information needs
HEI LIBRARIAN COMMUNITIES contribution — custodians of
repositories, design and management of knowledge
discovery and curation mechanisms




Aims & Objectives

The aim of the survey was to produce a rounded picture of how higher
education sector librarians view the enabling and constraining factors of their
practice as information resource managers especially regarding the
development, implementation and maintenance of Open Access Repositories.

The objectives of the survey were to:

Understand the evolving role of the library function in contemporary African
higher education institutions (HEls)

Understand how institutions affecting the higher education sector support or
constrain the roles of librarians

Determine how NRENs can work with librarians to support their roles

Gather demographic information that would be useful in categorizing the
librarian communities of practice



Workshop Survey
Review Approach




Survey Approach

Regions:
Ubuntunet Alliance — Region 1 (East & Southern) — 1%t Survey & Discussion Workshop
WACREN — Region 2 (West & Central) — 2" Survey & Discussion Workshop

ASREN — Region 3 (Northern) — 3" Survey & Discussion Workshop

Key Partners
WACREN, EIFL, COAR, UoS

Distribution
Librarian consortia and associations in these key regions

Questionnaire
Revised version of Pilot Survey distributed to WACREN librarian mailing list last summer

Developed in consultation with HEI librarians in Libsense workshops and key partners
54 questions, 6 sections

Sections A to D target specific library functions

Section E deals with librarians’ digital skills

Section F deals with demographics



Issues ldentified from
WACREN Pilot

Future vision of library and librarian roles still embedded in tradition and
conventions of the past

Technology used mainly as support to traditional roles, not as creator of
innovative practices

Main institutional weaknesses revolve around funding, infrastructure,
library influence at policy level, lack of investment in library’s involvement
in technology enhanced learning initiatives

Training opportunities available for digital skills but lack of external
expertise/consultancy which sometimes catalyses change

More librarian involvement in Open movement initiatives would help to
catalyse change

Advocacy, information management, service transformation leadership
are all aspects that need attention and development,



Focus for Discussions Today

Professional Issues — the composition of the librarian
communities of practice in this region and how this affects
the view of the profession and its ability to catalyse change

Open Access Repositories — development of policy at the
national and institutional level, what should these policies
seek to do to assure a vision of African Open Scholarship

Evolution of the Library — from support to innovation, what
needs to be in place to drive innovation in libraries, what
relationships need to be in place between actors from

complementary areas to drive forward Open Science in
Africa



Issue 1 —
Professional
Development

OVERVIEW OF THE KEY CONCERNS OF LIBRARIANS
W.R.T. PROFESSIONAL DEVELOPMENT AND THE
DEMOGRAPHICS OF THIS REGION
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Distribution of Library
Functions in the UA Region
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Distribution of Multiple Functions

Management 26
Operational 3
Subject specialist 1
Technical 16
Total 46 Two Roles
Management*Operational 10 most
Management*Subject specialist 0 frequent
Management*Technical 8
Operational*Subject specialist 0
Operational*Technical 2
Subject specialist*Technical 3
Total
Management*Operational*Subject . Similar
specialist pattern
Management*Operational*Technical 9 for>2
Management*Technical*Subject specialist 0
Operational*Subject specialist*Technical 1
Total
Management * Operational * Subject n
Specialist * Technical



Age Distribution: A pretty youthful function it
appears to be (in this region), librarianship

AGE DISTRIBUTION

Base: 77

>55
46-55

36-45

26-35

0% 5% 10%  15% 20% 25% 30%  35%

Figwuwre 2. A ge D is tribution



Age Distribution:...and even more so, among the
technical, subject specialist & operational functions

18-25 26-35 36-45 46-55 >55
2% 21% 27% 34% 16%
3% 32% 12% 35% 6%
0% 29% 33% 33% 5%
2% 44% 21% 21% 12%




And as a role, librarianship is seemingly
obviously male dominated

GENDER DISTRIBUTION

[VALUE]

" Male

M Female




...and very much so, regardless of function, although
management reports the highest incidence of females

Female Male
32% 68%
29% 71%
24% 76%

23% 77%




High & continued education, by all indication, is important
for librarianship —only 18% have bachelors degrees only.
Most of the remaining 82% have more than a first degree

PHD 20

Post Doctoral 20

EDUCATIONAL LEVEL Pos Graduat 0
iploma in |

Honours 20
Doctoral ® Others ™ Bachelors ® Masters

y

0% 5% 10% 15% 20%




A masters’ degree has the highest recurrence
across functions

Oth Oth
Bachelors Doctoral Masters .er gr
Tertiary (Specify)
13% 18% 64% 0% 5%
18% 12% 62% 3% 6%
29% 14% 48% 0% 10%
26% 5% 60% 0% 9%



Distribution of ‘Other’ Educational Levels by Function

Diploma PhD Post- Post
_— . : Honours .
in Librarianship candidate doctoral Graduate
0% 33% 33% 0% 33%
50% 0% 50% 0% 0%
0% 0% 50% 50% 0%

0% 25% 25% 25% 25%




As it appears, quite a significant amount of years on the
job is critical for stability — more than half or participants
have been on here for more than 10 years...

YEARS OF EXPERIENCE

MORE THAN 10 YEARS

6 - 10 YEARS

2 - 5 YEARS

LESS THAN 2 YEARS

0% 10% 20% 30% 40% 50% 60%



...and interestingly so across all functions

YEARS OF EXPERIENCE

FUNCTION/BASE <2 2to5 6 to 10 > 10

Management (73%) 4% 9% 23%
Operational (44%) 6% 15% 24%

Subject Specialist (27%) 5% 10% 29%

Technical (56%) 7% 10% 29%



Higher representation by eastern Africa versus
southern Africa

PARTICIPATING COUNTRIES

EASTERN AFRICA (73%)

SOUTHERN AFRICA (16%)
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Similar is true across functions — so for each function,
responses are skewed in favour of eastern Africa

Eastern Africa Southern Africa
66% 34%
76% 24%
67% 33%
77% 23%



Although key, only an average 55% have access to
continuing professional development of digital library skills

ACCESS TO CONTINUING PROFESSIONAL DEVELOPMENT OF DIGITAL LIBRARY SKILLS

" YES ®NO = DON'T KNOW

E3. Do you have access to continuing professional development of digital library skills,
e.g. learning about new digital repositories and how to manage them?




And relative to our focus on the open movement, only
47% claim to have access to training in these initiatives...

ACCESS TO TRAINING IN 'OPEN' MOVEMENT INITIATIVES

u N(ES
= NO

= DON'T KNOW




...that notwithstanding, a slightly higher percentage —
54% - do use open science platforms other than
repositories; a case of higher usage vs training

USE OF OPEN SCIENCE PLATFORMS OTHER THAN REPOSITORIES

1%

YES
= NO

54% = DON'T KNOW

pen Science platforms, other than a repository?




Specific to open data repositories, only about half of
participants currently use them; 5% do not know?

USE OF OPEN DATA REPOSITORIES

= YES
= NO

= DON'T KNOW




ISsue 2 —
Open Access
Repositories

OVERVIEW OF THE KEY CONCERNS OF LIBRARIANS
W.R.T. INSTITUTIONAL AND OTHER SUPPORT FOR
OPEN ACCESS REPOSITORY DEVELOPMENT
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National Support for OAR
Policy and Management

AVAILABILITY OF NATIONAL EXISTENCE OF A NATIONAL
POLICY FOR MANAGEMENT OF OAR
RESEARCH OUTPUTS

Yes Yes
K " No

Don't

Know Don't

Know

Base: 56 Base: 56




Comparison with ROARMAP for
East African Region
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Chart demonstrating number of policies recorded by ROARMAP for Eastern African countries. Source: ROARMAP -
http://roarmap.eprints.org/view/country/014.html, [accessed: 14/11/2018]. Countries represented - Burundi (1); Kenya
(13); United Republic of Tanzania (1); Zimbabwe (2)




Comparison with ROARMAP for
Southern African Region
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Chart demonstrating number of policies recorded by ROARMAP for Southern African countries. Source: ROARMAP -
http://roarmap.eprints.org/view/country/018.html, [accessed: 14/11/2018]. Countries represented - South Africa (10)



Institutional Support for OAR
Policy and Management

AVAILABILITY OF POLICY ON DEPOSIT EXISTENCE OF INSTITUTIONAL OAR
OF RESOURCE OUTPUTS IN OAR

M YES W YES
HmNO m NO
B DON'T KNOW B DONTKNOW




Management of Research
Data Output

MANAGEMENT OF DIGITAL REPOSITORIES
FOR PUBLICATIONS & DATA

YES
®NO




Institutional Support for Digital
Resources and Skills Development

FORMS OF SUPPORT AVAILABLE TO LIBRARY

Experts/consultants in digital areas 31% 60% 9%
Training in digital skills
Adequate Internet access
Updated Information systems
Funding for digital repositories
Funding for digital collections 79% 15% 5%
0% 20% 40% 60% 80% 100% 120%
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Comparison with Pilot Survey
Response

B.7 Responses by Percentages

» Experts/consultants in digital areas S S a %
Training in digital skills I S T

‘ Adequate Internet access

Updated Information systems | A%

‘ Funding for digital repositories | 5% \

Funding for digital collections | S oG

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

HYes mNo ®™Don't Know mN/A

Question B.7

What forms of support does your library function receive from the institution?




Institutional support specific
to OA development and policy

INSTITUTIONAL SUPPORT WITH RESPECT TO
OPEN ACCESS REPOSITORIES

Training on Open Access issues 49% 49% 39

Training on copyright and related issues 39% 61%

Providing awareness of Open Access policy 44% 56%

Specific policy on Open Access 36% 57% 7%

0% 20% 40% 60% 80% 100% 120%

MWYES ENO HEDON'TKNOW




Forms of Institutional OA
Support by Region

FORMS OF SUPPORT Total Africa Eastern Africa  Southern Africa

Specific policy on Open Access 38% 83% 17%
Providing awareness of Open Access 45% 73% 27%
nolic
Training on copyright and related
: 8 Pyrie 36% 75% 25%
issues

47% 75% 25%

Training on Open Access issues




Forms of Institutional Digital
Skills Support by Region

Eastern Southern

Total Africa Africa Africa
63% 81% 19%
74% 75% 25%
49% 75% 25%
63% 74% 26%
60% 77% 23%
43% 71% 29%



Forms of Institutional Digital

Skills Support by Country

Eastern Southern
Total Africa Africa
63% 81% 19%
74% 75% 25%
49% 75% 25%
63% 74% 26%
60% 77% 23%
‘ 43% 71% 29% ‘




List of Software Used to
Develop OARs

I T
- @@

m No. of Respondents %
30 88.2
1 2.9
Koha 1 2.9
1 2.9

|
~N



Management of OA Software

MANAGEMENT OF SOFTWARE

Integrated with other systems nationally 21% 76%

Integrated with other systems in your institution 21% 79%

Maintained by an external provider }Z 97%
Customised locally 91% 9%
Administered locally 91% 6% 3
0% 20% 40% 60% 80% 100% 120%

MYes MNo MDon't Know
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Integrated with other systems in your institution 21% 79%

Maintained by an external provider §3 97%
Customised locally 91% 9%
Administered locally 91% 6% 3
0% 20% 40% 60% 80% 100% 120%

MYes MNo MDon't Know



|ssue 3 —
Evolution of the
Library

OVERVIEW OF THE KEY CONCERNS OF LIBRARIANS
W.R.T. THE EVOLVING ROLE OF THE LIBRARY AND
LIBRARIANS DUE TO DIGITALISATION




6 Identified Key Challenge
Areas

INSTITUTIONAL

VISION AND Guide PROVISION

STRATEGY
Affect

Supports the
POWER AND development of
POLITICS
Infl CAPABILITY
n uenc.e Impact the
perceptions q
around nature an

PROFESSIONAL S Rl

ISSUES

Enables

Managens

TECHNOLOGY
AND CHANGE



Role of library management in digital
infrastructure allocation and information
governance policy making

MANAGEMENT ROLES

A11. DECISIONS ON THE ALLOCATION OF DIGITAL
INFRASTRUCTURE RESOURCES

A10. DECISIONS ABOUT THE POLICIES
REGARDING THE SECURITY, INTEGRITY, PRIVACY
OR ACCURACY OF DATA KEPT IN INSTITUTIONAL

DIGITAL REPOSITORIES

Yes

0% 20% 40% 60% 80% 100%




Opinion of library management on adequacy
of funding for digital information resources

FUNDING ADEQUACY FOR MANAGEMENT OF DIGITAL
INFORMATION RESOURCES

Base: 56

Yes

B No




Opinion on the perception of the library as an
influencer in the institution

19, CENTRAL OR PERIPHERAL?

\

¥ Central
M Peripheral

Don't Know

A13. Within the institution as a whole, is the role of the library considered central or peripheral?




Comparison with Pilot Survey

A.9 Responses

Don't Know, 1, = Central

= Peripheral

® Don't Know

Question A.9

Within the institution as a whole, is the role of the library considered central or peripheral?
55




Opinion on the perception of the library as
service provider or service designer

3% ERVICE PROVIDER OR SERVICE DESIGNER?

27% Service Provider
Service Designer

¥ Don't Know

70%

A15. Is the library considered a service provider (support role) or a service designer (transformational role) in your
institution?



Library a Service Provider or a
Service Designer?

Support for

g A.10 Responses

learning seen as Se""c; R, 1, = Service Provider
o )] . y 270

/lbrary jcmzm' = Service Designer

reason for being.

= Don't Know

Service design was
less recognised
and more in terms
of creating new
social spaces.

Related to age
split?

Question A.10

Is the library considered a service provider (support role) or a service designer (transformational
role) in your institution?




Typologies of the library’s role analogous to a
typical office scenario

Library roles vs Library service

Central Peripheral
2 2%
Fl 26%
8 VISIONARY LEADER 26%
PERSONAL
46% ASSISTANT

TRADITIONAL MANAGER

Service Provider

U1
|



Concluding
Remarks




Next Steps...

Full report on all aspects of the survey to be circulated after
the workshop once all data analysis is completed

Survey will be launched again for region 2 — WACREN area
to collect data on that region for the workshop collocated
with WACREN conference

This will allow for comparison between more regions

We hope to make the data and publications of this research
themselves available on Open Access forums - TBD



VQuestions,
Comments,
Suggestions?




